TILT PERFORMANCE WORKSHEET

| ASPIRATION: VISION/MISSION/DIRECTION |

The vision of the South Milwaukee School District is to create a dynamic environment
where the world becomes the classroom so the classroom impacts the world.

Rationale: Since this team is devoted to increasing the access and use of technology, we
decided to use the district’s existing vision statement. It captures our ultimate vision in
making our classrooms more global places of learning.

Our mission is to provide our learning community with the information management
tools and skills to fully integrate technology into the learning experience.

Rationale: In order to achieve our vision, this team will learn to use technology more
effectively in the classroom. This means selecting and incorporating appropriate

technology.
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Objective #1

Objective #2

Objective #3

Objective #4

To: Reach outside the
classroom

To: Become
comfortable with
technology—transfer
to students

To: Model Best
practice for 21%
Century
Classrooms

To: Influence district
policy regarding new
technologies

Critical Actions

Critical Actions

Critical Actions

Critical Actions

1. Lead district/school-
wide in-services to train
teachers in new

1. Learn how to use
new tools for global
communication (e.g.

1. Use Smart
Response to Assess
Formally/Informall

1. Research policies
of other districts

technologies Skype, Nings, Wikis) | y in the classroom

2. Attend 2. Integrate tools into | 2. Use Web 2.0 2. Review new district
conferences/school the classroom to tech tools in our policies related to
visits to learn more motivate students classrooms technology and

about new educational
technologies

and enhance learning

recommend changes

3. Collaborate with
other districts on grants

3. Have students
create and
demonstrate uses of
technology

3. Demonstrate use
of new technology
to teachers

3. Present
recommendations to
the school board




